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13 0CT 1976

NOTE FOR: D/L
FROM : C/RECD

SUBJECT : Applicability of Section 7, Public Buildings Act of 1959,
to CIA , ‘

Jim:

Attached is Rod's memorandum for the record on our recent
meeting with Jim Steele, Regional Commissioner, Regional Public
Buildings Service, to discuss a number of ongoing real estate and
construction projects. The most important point brought out in the
meeting was Mr. Steele's indication that an Agency decision regard-
ing the applicability of Section 7 (prospectus requirement), Public
Buildings Act of 1959, to CIA real estate and construction activities
must be made in the very near future. His concern is that:

a. Virtually all real estate and construction
projects now being contemplated are of such size that
a prospectus should be submitted to Congress unless
the Agency is exempt from Section 7 and willing to so
certify. If not, he will insist that a prospectus be
submitted on each project.

b. If the Agency is not exempt from Section 7,
he feels that it will be absolutely impossible for
him to support the Agency in the future either in the
manner to which we have become accustomed, or, in his
opinion, in a manner that would permit the Agency to
function as an effective intelligence organization.

~ In view of the above, Mr. Steele feels strongly that the
Agency must, if it is to continue to be effective, be exempted from
Section 7 and that point must be clearly understood by Agency manage-
ment. He feels that this is the single most important policy ques-
tion which must be resolved by our senior management in its dealings
‘'with GSA, and that, in his opinion, it is far too important an issue
to be "left only to the attorneys." For these reasons, he volunteered
to discuss the issue in some detail in the presence of Mr. Galuardi
with senior Agency management to convince them of the absolute nec-
essity that the Agency be exempted from Section 7.

. s v
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SUBJECT: Applicability of Section 7, Pub11c Buildings Act of 1959,
' to CIA

To that end, I will, if you agree, arrange an appropriate
timele Mr. Steele to brief you and Messrs. Blake, Malanick, and
Lapham. Please let me know your desires in this matter.

STATINTL

ATINTL

STATINTL

i &

AL,
STATINTL
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MEMORANDUM FOR THE RECORD

SUBJECT: Meeting with Regional Commissioner, Public Buildings Service,
Region 3, General Services Administration

1. A meeting was held at the Regional Office Building on 5
October 1976 to discuss major Real Estate and Construction Division
(RECD), OL, projects and real estate matters. Present at the meet-
l'ng were: N Re o e - CoMmrsww pfl, BEGRS D i

~a. Mr. James Steele, Regional Commissioner «rPBS

b. Mr. Ken Jacobson, Chief, Repair and Alteration
Division ‘

c. Dale Gothschalk, Chief, Project Development
Branch

d. Doris Frankenfield, Deputy Director for Space
Management Division ‘

e. Earl Eschbacher, Chief, Metropolitan D.C. Branch,
Space Management Division

f. Hiliary Richards, Northern Virginia Section,
Metropolitan D.C. Branch, Space Management Division

g. Representatives from RECD were: H
'C/RECD/OL;_DC/RECD/OL; and the undersigned,

2. The meeting was opened who reiterated the pres- STATINTL

sing need for approximately 80,000 square feet of new space in the
# Building to accomnodate functions to be relocated
m-rieadquarters Building as a result of several major computer proj-

ects recently approved by Congress (Projects SAFE and ADSTAR) and in-
creasing new space requirements for other critical Agency functions.

Mr. Steele pointed out that he had discussed this with#fficia]sSTATlNTL
and, in his opinion, it would be very expensive to fund relocation :
costs to relocate a commercial activity in order to utilize its space.

This would be particularly true in the case of having to deal with
mwho has proved to be difficult in previous
negotiations and who clearly believes that he was "had" on the last

round of negotiations and is determined to recriprocate on any future
discussion. .

STATINTL

3. Miss Richards projected a probable $9 or $10 per square foot
cost to relocate this commercial activity. Mr. Steele inquired as to
the relative priority of this space requirement. #indicated STATINTL
that it would be the No. 1 Agency priority. It was explained that it

would be necessary for it to be a No. 1 priority nationally as.well
since insufficient funds existed within the Region to handle even "A"

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130093-8
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SUBJECT: Meeting with Regional Commissioner, Public Buildings Service,
Region 3, General Services Administration

category requirements and the best that this requirement would receive
would be "B-3." . As an alternative, Mr. Steele suggested the 400,000
square feet of vacant space at Buzzard's Point which GSA could make
available immediately. He also said that 1,000,000 square feet would,
in the near future, be available in the Ft. Lincoln Urban Renewal
Project. C/RECD demurred on both suggestions. asked if
Agency dollars could be used for reimbursable leasing costs. Steele
replied that this would constitute supplementing of Congressional ap-
propriations and was patently illegal. Mr. Steele went on to point

out that he was just back from being reprimanded for violating the
Anti-Deficiency Act in spending approximately $13,000,000 over his FY
1976 reimbursable authority. He suggested that if we wanted to pursue
this further we should discuss it with Loy Shipp, Assistant Commissioner,
Office of Space Planning and Management.

4. 'Mr. Steele pointed out repeatedly during the meeting that it
would be imperative that the Agency continue to certify exemption from
the requirement that any project activities in excess of $500,000 be
subjected to the Congressional prospectus procedure (he mentioned that

e

He felt it absolutely necessary to get the DCI to

make it a matter of policy that Agency projects would be excluded from
this process. In this vein he said that, if we were to build the fire
tower at the Community Headquarters Building, it would be necessary to.
either certify that we are exempt or someone on the CIA committees

would have to_t Messrs, Panuzia, Commissioner, Public Buildings
Service; or Peyton,/Deputy Commissioner; and reach some sgrt of accommo-

dation. ﬂ/])])/{) g DT ol QLML*IL i .

5. Mmade reference to the high-dollar expense for capital
improvenm eing made in our external buildings and asked for options

on the manner of addressing this problem. Mr. Steele enumecrated the
following:

a. Construction - Must have approval of OMB, and they
are against it. Also runs the risk of Congressional apathy be-
cause of lack of votes accruing from Washington, or the states
of Virginia or Maryland. Mr. Steele made the personal obser-
vation that CIA should build a completely new computer building.
b. Lease/Purchase - Program is dead.

c. Lease/Construction - Maybe on Federally-owned site or
privately-owned urban renewal site.

Approved For Release 2002/01/10 .2CIA-RDP80-00473A000100130003-8
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SUBJECT: Meeting with Reg1ona1 Commissioner, Public Buildings Serv1ce,
Region 3, General Services Administration

d. Lease with Major Government Capital Improvements -

" Steele opposed. Congress affected by "5-year syndrome." They
consider a 5-year lease with three renewal opt1ons no better
than a b5-year lease and hence are against maJor capital improve-
ments . .

e. Long-Term Leases (20 years) - OMB positive/Congress neg-
ative. OMB looks at an annual expense with nothing more in mind
than the effect it has on that current year budget, Congress
Tooks at all-time expense and questions it if it exceeds the one-
time comstruction cost. '

6. I ndicated to Mr. Steele that senior Agency management
had requested that RECD develop a detailed planning paper for them on
the prospectus process and on the acquisition options discussed above.
Mr. Steele detailed the prospectus process indicating that Mr. Jacobson
and Mr. Gural, Director, Planning Staff, Office of Operating Programs,

- were his prospectus experts and were available to assist. The pros-

pectus process was described as follows:
~a. Prospectus writing
b. Preparation of Impact Statement
¢. OMB Hearing ]
d. Public Works Committee Hearing (God awful)
e. Congressional approva]
f. OMB approva]
g. Appropriations cycle

7. After indicating the years involved in the above procedure,
he suggested that we go for something called an “"appropriations trans-
fer" which would avoid the "funding" portion of the above procedure.
Mr. Steele also stated that as early as FY 1978 that the Agency wiil,
as part of the program call process, have to identify each facility
and clearly identify the SLUC charges and reimbursable activities
planned for each building separately. In any case where $500,000 is
reached, a prospectus will apply. Again he stressed the need for an
exemption for this Agency unless we were prepared to become another
on his list of many unhappy agencies for which very little could be
accomplished. He offered to come to speak to senior Agency people

along with Mr. Galuardi on the advantages in getting or staying exempt
from the prospectus process.

Approved For Release 2002/01/1 03: CIA-RDP80-00473A000100130603-8
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SUBJECT: Meeting with Regional Commissioner, public Buildings Service,
Region 3, General Services Administration

8. The attached package of specific FY 1977 Agency projects was
discussed with emphasis on the need to move very quickly on the 60 Hz
UPS system and 2500 kW generator installation. The north computer
center (SAFE and ADSTAR) was discussed and the $3,500,000 requirement
brought andther reaction from Mr. Steele for exempting this Agency.

He asked that this project be discussed with Mr. Bolen, Director,
Construction Management Division, for possibility of a GSA in-house
design indicating a need for additional work for engineers on that
staff. Room GJ56 was indicated to be in a holding status which would
be most useful to break loose. Transformer VYault C expansion was felt
by Mr, Steele to be in need of a prospactus because in no way could
the transformers be considered to be portable Agency equipment. The
Headquarters Building HVAC Phase II project was discussed with parti-
cular emphasis on the need for GSA funding of $2,500,000 to $3,000,000,
and the question of whether GSA agreed in principle with A-E recom-
mendations was raised, Mr, Steele saved his largest reaction for the
Waste Energy Recovery Study and asked if the EPA regulations were fam-
jliar to us. He predicted severe problems in getting EPA to allow us
to burn wastes that could be recycled with resultant loss of scarce
natural resources, He had apparently been "hurned" on a project of
this nature in his reaction to the EPA regulations when promulgated.
He had received no support from any other agency on fighting the EPA
regulations.

9. It was further agreed that Mr. Jacobson, Mr. Bolen, members
of their respective staffs, and RECD officers would meet during the
Jatter part of this week to discuss the above design and construction
projects, the prospectus Timitation as it applies to each project and
building, and general prospectus guidelines and compliance procedures.
It was also agreed that a meeting would be scheduled for further inter-
face with Messrs. Jacobson and Gural to discuss the prospectus process
in more detail and specific procedural steps to be taken in the imple-
mentation of options stated in paragraph 5. Mr, Jacobson kept a copy

of the attachments with the purpose of looking -into the status of each
one, : .

STATINTL

uarters Enginecring Branch, RECD/OL
Att
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PROJECT: 60 Hz Uninterruptib]e Power System (60 Hz UPS) &)-l&

DESCRIPTION OF WORK: -Site preoarat1on (electrical, HVAC, structural) for
installation of Agency procured UPS system. Remove approximately 20 feet
of partition wall, install new door, demolish approximately 80 feet of
conveyor, run chilled water lines approximately 50 feet, run exhaust duct
approximately 200 feet, install approximately 800 sq. ft raised floor,
wire up customer furnished switchgear, smoke alarm, hydrogen detector,
and remote status panel.

ESTIMATED COST: $170,000

LIST OF CUSTOMER FURNISHED ITEMS OR SERVICES:

UPS System ($314,000)

Air Handlers

Switchboard ($15,000)

Main Circuit Breaker ($8,000)

Agency furnished Design and Specifications '

Agency to reproduce drawing and spec1f1cat1ons (125 cop1es) for bidding
by GSA “no

SIGNIFICANT DATES: _ »
20 April 1976 - Discussed need for special handling with Regional

Commissioner
8 June 1976 - $170,000 W. 0. to GSA (76-2620) -
30 Dec 1976 - Requested completion date
28 Aug 1976 - Drawings and specifications to GSA for review
15 Sep 1976 - Final Drawings to GSA

15 Nov 1976 Receive equipment to be installed

STATUS: PA not yet issued by GSA (as of 10/4/76)
Bid packages not yet issued (as of 10/4/76)
Advised that with contractors given plans now completion date
will be July 1977. With justification for negob1ated bidders
1ist completion could be advanced to mid-April 1977.

Approved For.Release-2002/01/10 : CIA-RDP80-00473A000100130003-8
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PROJECT: 400 Hz Uninterruptible Power Sjstem (400 Hz UPS)

DESCRIPTION OF WORK: Site preparation (electrical, HVAC, architectural)
for Agency furnished 400 Hz UPS system. o '

ESTIMATED COST: $30,000

LIST OF CUSTOMER FURNISHED ITEMS OR SERVICES:

UPS System ($264,000)

Plans and Specifications

Reproduction of plans and specifications
Raised floor in area complete

Air Handlers

Input/Output Switchgear

SIGNIFICANT DATES: :
UPS due at Headquarters 1 November 1976
Work Orders to be completed by 8 October 1976 .

STATUS: Final design to be completed by 8 October 1976. Buildings
Manager has agreed to accomplish piping and wiring. Masonry work
may be possible using Pentagon forces. :

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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PROJECT: 2500 kW Generator InstaT]ation

DESCRIPTION OF WORK: Installation of a 2500 kW diesel generator at
- the Headquarters compound. This project is to increase the emer-
gency power capability of the CIA Headquarters complex to make
possible the utilization of critical powerplant functions to sup-
port vital computer and communication equipment in the main building.
Requires concrete base, relocation of fence, fuel lines, water lines,
and extensive power and controls wiring modifications.

LIST OF CUSTOMER FURNISHED ITEMS OR SERVICES:
Diesel generator - $387,000
Agency furnishes design and specifications
Transformer - $24,000

SIGNIFICANT DATES:

© 16 June 76 1.0, ($220,000 to GSA) 76-2688

o/a 15 Nov 76 plans and specs will be forwarded to GSA
1 Feb 77 Generator to be delivered (150,000 1bs)

STATUS: Final design to be completed by Nov 76.
Additional funds to be transferred to GSA if required.

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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PROJECT: Automation of Two WOrthfngton_(ZOOO kW) Generators

DESCRIPTION OF WORK: Automate existing Worthington diesel generators
so that they will start automatically during a power failure and
parallel with one existing and one new 2500 ki automatic generator.

LIST OF CUSTOMER FURNISHED ITEMS OR SERVICES:

Plans and specs furnished by Agency.
SIGNIFICANT DATES: 16 June 76 4.0. for $97,500 to GSA (76-2683)

STATUS: This project to be accomplished in conjunction with installation
of 2500 kW emergency generator (M.0. 76-2688). .

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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PROJECT: North Computer Center

DESCRIPTION OF WORK: -Site preparation (architectural, mechanical, HVYAC,
electrical) for 20,000 sq. ft. computer center, 3,000 sq. ft. microform
production area, provide chilled water redundancy, 60 and 415 Hz UPS,
possible third 2500 kW generator. General: Center to be environmentally
controlled (temperature, humidity) suspended ceiling, 2x4 lighting
grid, raised floor, sprinkler system, jonization and water detection
system.

ESTIMATED COST: FY 1977 - $1,500,000.00
FY 1978 - $2,000,000.00

LIST OF CUSTOMER FURNISHED ITEMS OR SERVICES:

Complete design package and specifications
HVAC Equipment - $100,000

60 Hz UPS - $400,000

415 Hz UPS - $200,000

2500 kW Generator - $400,000 4

bata Grid - $200,000 -

i
?

~ SIGNIFICANT DATES:

First Phasc construction center 10,000 sq. ft. (combine center
and office space) -- May - June 1978 ‘

STATUS:

Congressional Approval FY 1977 Budget -- 1 October 1977 -- $1,500,000.00
for facilities : e T
Preliminary planning, site selection ongoing

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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PROJECT: GJ56 Renovations

DESCRIPTION OF WORK: PRelocation and renovation of Special Printing
Plant. Project requires combining the 7G28 and the GJ56 Printing
facilities. MYork to include complete renovation (HVAC, electrical,
plumbing, and carpentry) of the 7000 sq. ft. area of @JS6.

ESTIMATED COST:  $155,700

- SIGNIFICANT DATES:

Nov 75 - Initial study.

Dec 75 - HEB original estimate/milestone schedule ($130,000).

Dec 75 - D/L proposal to DDA ($155,700) = $134,000 + $21,700 GJ56 and 7G28.
“Jan 76 - VVK&R estimate to GSA ($100,000). .

Mar 76 - $100,000 transferred to GSA under 4.0. 76-2106 on 31 Mar 76.
Jun 76 - $30,800 transferred to GSA under W.0. 76-2106-1 on 1 Jun 76.
Aug 76 - Site 1nspect1on by prospective bidders accomp1lshed on 8/20/76.
Aug 76 - Bid opening date on 8/25/76.

Aug 76 - GSA announced on 8/27/76 that Gillis- Cott1ng was project low

- bidder 0$140,700.
Sep 76 - GSA announced project start date o/a ]3 Sep 76.

Sep 76 ~ GSA announced project delay of 2 weeks on 14 Sep 76.
Sep 76 - GSA notified HEB of further delay on project on 27 Sep 76.

STATUS: Project deferral reportedly due to backioa of contractual service
requirements within GSA brought on by administrative workloads caused by
Transitional Quarter.

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130093-8
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PROJECT: Expansion of Transformer Vault C

DESCRIPTION OF WORK: Increase installed capacity of transformer
vault € from 4000 kVA to 8000 kVA

ESTIMATED COST: $700,000

LIST OF CUSTOMER FURNISHED ITEMS OR SERVICES: Agency furnished
“design and specifications

SIGNIFICANT DATES: 360-day construction period from date of funds
authorization : _ : . :

| STATUS: Pending funding decision

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130093-8
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PROJECT: HVAC Renovation, South Stack Area -
Contract No. GS-008503394

DESCRIPTION OF WORK: Renovation of the air-conditioning system in the
South Three Stack Area. This consists of installation of new chilled
water supply and return lines, condensate drain lines, controls and
thermostats, and ceiling mounted fan coil units.

ESTIMATED COST: $143,000 (GSA)

SIGNIFICANT DATES:

Awarded Contract -- 13 Jul 1976
Notice to Proceed -- 22 Jul 1976
Completion Date -- 5 Nov 1976 (105-day construction time)

STATUS:
FUNDING SUMMARY: )
W. 0. No. 75-2416 dated 18 Jun 1975 in amount of $258,174 of which
$85,000 allocated for this project.
W. 0. No. 75-2416/1 dated 19 Nov 1975 transferred add1t1ona1 $58 000
_ for th1s project. _ , _

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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PROJECT: Headquartérs_Building HVAC (Phase II)

DESCRIPTION OF WORK: ‘Survey (1 - 6 million square feet) HVAC System
survey and analysis. Building HVAC systems, special-use areas,
primary and secondary water system, powerhouse chillers, cooling
towers, etc. : :

ESTIMATED COST: Survey and Design -- $600,000 to $800,000
' : (including 1imited construction)
Construction -- $2,500,000 to $3,500,000
;LIST OF CUSTOMER FURNISHED ITEMS OR SERVICES:

Not app]jcable'

SIGNIFICANT DATES:

'7 October 1974 -- VVK&R Constract issued

20 Jdanuary 1976 -- VVK&R delivers survey report to GSA/CIA

August 1976 -- Final Design Authorization North and South Basement
Fan Rooms

STATUS: Funding to date ~ $1.4 million

* ACTION: Must integrate future-construction cost into near term GSA
Budget. Proposed construction by major fan room and area served
~$500,000 each.

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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PROJECT: MWaste Engrgy Recovery Study

DESCRIPTION OF WORK: To investigate the feasibility of reducing clas-
sified waste pulp into useable fuel for powerplant boilers. Scope
includes the collection and transportation of waste from user to
boiler and includes the calculation of cost/benefit information.
This project is tied into other plans to provide a smaller boiler
for light loads. _

ESTIMATED COST: If possible this projéct could cost in exces§ of $1,000,000.
LIST OF CUSTOMER FURNISHED ITEMS OR SERVICES:
Feasibility study

Design plans and specifications if feasible

SIGNIFICANT DATES: Feasibility study presently underway.

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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22 00T 1976

NOTE FOR: D/L
FROM  : DC/RECD

SUBJECT : Summary Descriptions of Projects Requiring Exemptioh
from the Prospectus Process

Dear Jim:

Included as attachment 1 is the summary sheet for those
projects on which you hope to obtain a certification from the DCI
as being exempt from the prospectus process. Attachment 2 pro-
vides summary descriptions and justifications for each of those
projects. If you require any further information from us, please

let us know.
STATINTL

Atts
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PROJECTS POTENTIALLY AFFECTED BY $500K PROSPECTUS REQUIREMENT -

FY 76 FY 77

PROJECT PRIOR YEAR FY 78
I—HVAL Phase-Ll $880K—fover) = $ 450K + $ 112K =1,442K Iota]‘(guep) -

(::) 0DP Expansion (Total)
;tem by Item:

a. Site Prép '

b. 60 Hz Commo UPS

‘¢. 400 Hz 0DP UPS

d. 2500 kW Generator

-

Expand € Vault
SAFE
a. Site Work
b. Utility Support,

UPS, Gen. Inst., HVAC,
Elec.

Space Acquisition

@

1,995 (over) =+ 835K (over) = 2,830K Total (over)

572" (over) + 523 = 1.095 (over)
314K Hardware
+ 170K Installation
(estimate)
484K (Close)

17K Amendment
30K Instalration

247K Hardware

247K + 47K = 294X Total (0.k.)
38K Design

384K Hardware .

27CK Install 265K Site Work

692K (over) + 265K = 957K(over)

700K {over)

500K (over) $500K (over)

------ ..2,000K_(over)

559K
Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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OFFICE OF DATA PROCESSING EXPANSION

REQUIREMENT:

The Office of Data Processing (0DP) computer facilities have
been expanding to meet new and time-oriented intelligence community
requirements, such as the COMIREX Automated Management System (CAMS)
and the Telemetry Analysis and Display System (TADS). CAMS is a time-
critical computer system for management of the collection, exploita-
tion, and processing of overhead intelligence. It is responsive to
a new, highly sophisticated, and sensitive collection system which
will introduce characteristics and specifications for the targeting
process which will drastically change present target management con-
cepts. This is a 24-hour/day - 7-day/week operation run in the
GC47 computer center. The system must operate with 95 percent
effectiveness with a maximum of 1 hour downtime. TADS is a computer-
based graphic display system designed to aid in the analysis of
telemetry and radar signals. The growing complexity of telemetry
analysis, coupled with the greater quantity of data to become avail-
able through planned collection systems, will exceed the capability
and capacity of existing systems. The new system, responsive to OWI
and OEL requirements, will provide improved display and data-manipu-
Tation techniques and more automated functions which will enable
analysts to keep pace with the expanding telemetry analysis workload.
This will be supported by Government-furnished equipment operating in
the 1D16 area. : - -

PROJECT DESCRIPTION AND COST:

This is an ongoing project being accomplished across scvera]
fiscal years with much long lead-time hardware procurement py this
Agency already in motion, some installation already accomp]1shed,
more installation activity funded but not accomplished and still more
installation to be funded in FY 1977. 1In order to create space with
proper environmental control and absolutely reliable utility support
and backup capability, it has been necessary to increase computer
room size, install Uninterruptible Power Systems at both 60 and 415
Hertz, and increase emergency generator capability by 2500 kW. The
costs of these activities are as follows:

SECRET -
E2IMPDET
CL BY 025312

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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SECRET

OFFICE OF DATA PROCESSING EXPANSION (Cont'd)

a. Site preparation including chilled water piping
reconfiguration and space modifications $1,095,000,

b. 60 Hz Commo UPS $484,000 in FY 1976.

C. 415 Hz UPS $294,000 split between FY 1976 and
FY 1977.

d. 2500 kW Generator Installation $957,000 split
between FY 1976 and FY 1977.

TOTAL COST $2,830,000

2
SECRET

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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' SECRET

PROJECT SAFE AND THE ASSOCIATED C VAULT EXPANSION

REQUIREMENT:

SAFE is _an information handling system being designed to support
the Agency's roduction analysts. Its aim is to apply computer
technology to the problems analysts face in the analytical and produc-
tion process. This major DDI-sponsored and Congressionally approved
project, underway since 1972 will, when complete, replace a myriad of
manual and semi-automated files and techniques presently used by
analysts. The system is being designed to be available 24-hours/day
- 7 days/week. The completion of SAFE will make dissemination of infor-
mation easier, reduce time consumed in nonanalytical activities, allow
rapid search of all source information, and expedite communication with
fellow analysts for the purpose of consultation and coordination.
Project SAFE will give this Agency an advanced intelligence tool which
should both improve the intelligence product and expedite intelligence
in periods of crisis management.

PROJECT DESCRIPTION AND COST:

In order to implement Project SAFE, it will be necessary to renovate
approximately 20,000 square feet of existing office space into a large
computer center with inherent critical utilities and environmental con-
trol. In addition, a major new data grid will be necessary to connect
this central computer facility and the approximate 2,000 user analysts.
Correspondingly, modifications are necessary at the users terminals
which are envisioned to be distributed throughout the Headquarters
Building and various buildings of the Metropolitan Washington area.

Project SAFE requires the above-mentioned 20,000 square foot computer
center, data grid, and user analyst terminal areas. In addition, to
support this facility, critical power and HVAC will be necessary to
support this system. This will necessitate additional major Uninterrupt-
ible Power Source systems, an anticipated third 2500 kW generator, major
modifications and redundancy to the chilled water distribution system,
and an approximate 3,000 square foot microform production and storage
facility. The current requirement for initial facilities is mid-calendar
year 1978 and the available program funds are $1,000,000 in FY 77 and
$2,500,000 in FY 78.

SECRET

E2 IMPDET
CL BY 036305
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PROJECT SAFE AND THE ASSOCIATED C VAULT EXPANSION (Cont'd)

In addition to the above facilities requirement, the previously
planned C Vault expansion must 1ikewise be accomplished on an expedited
basis to provide the basic power supply for Project SAFE. Expansion of
transformer Vault C from its present 4000 kVA capacity to 8000 kVA is
currently budgeted (FY 77) at $700,000. The project, originally con-
ceived in FY 75, was intended to support general power increases on
the north side of the Headquarters Building. With the advent of
Project SAFE, it is necessary to implement this project as expeditiously
as possible to support its original design concept and to provide an
adequately sized and dedicated power source for SAFE equipment by mid-
CY 78. :

-2 -

SECRET
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SPACE ACQUISITION NECESSITATED BY PROJECT SAFE

REQUIREMENT :

In order to implement Project SAFE and an associated support-
ing project, ADSTAR, it will be necessary to acquire additional
space outside the Headquarters Building for occupancy by personnel
who will be displaced by these systems. Project SAFE is a critical
intelligence system which provides advance data processing techni-
ques for the manipulation and analysis of raw intelligence data.
Project ADSTAR, which is being implemented by the Central Reference
Service/DDI, provides automated document storage and retrieval in
support of Project SAFE. Both systems are essential if the Agency
is to continue to meet the critical intelligence requirements
Tevied upon it.

PROJECT DESCRIPTION AND COST:

Project SAFE requires in excess of 20,000 square feet within
the Headquarters Building for its ADP equipment. In order to meet
the critical power and HVAC requirements of this system, there is
no alternative but to provide this space in the Headquarters Build-
ing and, in fact,in a very specific area of the Headquarters Build-
ing. Since no excess space exists within the Building, personnel
occupying the selected area must be relocated to space external to
the Headquarters Building. Project ADSTAR would also require
approximately 3,000 square feet and, in the same fashion, personnel
occupying the area in which this equipment will be located will also
have to be relocated. These two systems have, then, a current total
requirement for 23,000 square feet, but normal system growth during
project development would dictate the immediate acquisition of
approximately 30,000 square feet of space external to the Head-
quarters Building. Should the space available for acquisition ex-
ceed this amount, then such space could also be used through a
series of moves to provide modest relief to the overcrowded con-
ditions in our Headquarters Building. For purposes of comparison,
our utilization ratio for office space is 118 square feet per
person, well below the Government standard of 150 square feet per
person. One possible option to fulfill the SAFE and ADSTAR require-
ments plus providing very limited space for the relief of overcrowd-
ing would be the acquisition of the remaining space in the

qcommex which approximates 70,000 square feet. The estTimated
cos

of this acquisition is $599,000. Other options would, of
course, be explored as well.

2 IMPDET
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PROPOSED FY 1976
: PROGRAM ESTIMATES
RECD ENGINEERING AND CONSTRUCTION PROJECTS

IN HEADQUARTERS /WASHINGTON METROPOLITAN AREA

”

Ttem

Headquarters Utilities
Headquarters Electricians

NPIC Utilities

External Buildings Utilities

Preventive Malntenance Program - Spec1al -lse.

Areas

Headquarters Elevator Maintenance (DCI)

- REIMBURSABLE NONRECURRING

Unscheduled Overtime HVAC

~ ENGINEERING SUPPORT

Outside Engineering, Design, and Consulting In
Miscellaneous Minor Construction

Testing/Monitoring Instruments, Spare Parts,
And Supplles for Special-Use Areas

Classified Waste Disposal Survey

Continue the Balance of Phasell of HVAC Dis-

tribution Systems and Provision of Servo
Control Mechanisms to Accomplish Limited
Automation of Powerhouse HVAC Systems and
Utilities Support Systems Serving Special
Use and Standard Use Areas in Order to
Maintain Continuous and Efficient Utilities

Service to All Agency Facilities

Subtotal

Cost

$ 390,000
-106,000
174,600

1 FEB 1975

Assignment

55,000

120,000
10,000

5,000

198,000

20,000

44,000

450,000

$1,572,600
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' Cost

Priority Item Assignment
' Subtotal $1,572,600
- 12 Spare Parts for the Uninterrupted Power Supply -
System _ 100,000
', 13 »Power From '"Critical Generator' to Powerhouse .
‘ -Essential Equipment 80,000
14 Additional Low-Voltage Switchgear, D Vault © 20,000

- 15 . - Design Stﬁdy for Replacement of Two Each
- 2,000 KW Manually Started Generators With Two ‘
Each Automatic Start 2,500 KW Generators _ 75,000

Total © $1,847,600

. Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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PROPOSED FY 1976

PROGRAM ESTIMATES
' RECD ENGINEERING AND CONSTRUCTION PROJECTS
IN’HLADQUARIPRS/“\SH[\UIOV METROFOLITAN AREA

_ Cost
Item B Assignment

REIMBURSABLE RECURRING

Headquarters Utilities - $ 390,000

The Standard Level User Charges (SLUC) pro-
vision of Public Law 92-313 will provide for
the operation and maintenance of a standard
office building. These funds will provide
for services pecullar to our Agency operation
above those provided for a standard office
building. The services include utility costs
and operator costs for the operation of our
special use areas on a 7-day week, 24-hour
basis. :

Headquarters Electricians - o 106,000

There is a continuing need for a standby
electrician around the clock to respond to
all electrical emergencies occurring during
all nonworking hours and to provide fast
response on initiation of standby power
- procedures during work hours. _ u

NPIC Utilities | ' 174,600

"~ There is a continuing need for this type of
service to cover 20,164 hours of HVAC operation
over and above the standard level of operation
provided by GSA. One operator will be included
for all hours other than normal duty hours.

Also included is 24-hours-a-day coverage on week-
ends and holidays.

Ap'proved Fdr Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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Cost

"}]323  Assignment
'REIMBURSABLE RECURRING cont.,
External Buildings Utilities g - § 55,000

Under Public Law 92-313 agencies are allowed
standard level services based on 9-hour
'workdays and square footage of space by
category. Clearly defined periods of use in
excess of these standards are identified and
funded under this category.

Preventive Maintenance Program - Special-Use : -
Areas | 120,000

HEB is in the process of formalizing a system-
atic, programmed, and professional maintenance
program for the preventative maintenance of
equipment serving special-use areas., GSA
presently is responsible for the equipment on

a reimbursable basis. GSA presently operates
on a breakdown maintenance policy, i.e., little
Or no preventative maintenance is accomplished;
the equipment is repaired when it fails. This
philosophy of breakdown maintenance is not
compatible with the mission of the special-use
areas in that breakdowns often cause interruption
to ongoing activities. This item will provide
funds to GSA, or, if mutually agreeable, a
contractor, to perform maintenance in accordance
with the standards developed by HEB during

FY 1975,

Headquarters Elevator Maintenance (DCI) 10,000 .

Many deficiencies and malfunctions of the DCI
private elevator have been found to be results
of an inadequate maintenance, inspection and
repair program by an undermanned GSA elevator
maintenance and operation staff. Recent Agency
efforts have influenced an increase in the

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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Priority

REIMBURSABLE RECURRING cont.

-Item'

elevator shop staffing and the establishment
of a preventive maintenance program for the

"PCI elevator. This funding will be provided

on a recurring, reimbursable yearly basis to
GSA for this purpose.

. REIMBURSABLE NONRECURRING

Unscheduled Overtime HVAC

Although a certain amount of HVAC services
over and above the standard 9 hours allowed
under SLUC can be predicted, occasional un-
scheduled periods of weekend or around-the-
clock activity necessitates special reim-
bursable arrangements with GSA under this
category.

ENGINEERING SUPPORT

Outside Engineering, Design, and Consulting
In Miscellaneous Minor Construction

We foresee a continuing need for this type
of service in FY 1976 and beyond to analyze
and design solutions for complex electrical
and other utility system problems as well
as one-time special or unique requirements
to include minor alteration or construction
project in the Metropolitan Washington area.

Testing/Monitoring Instruments, Spare Parts,
And Supplies for Special-Use Areas

This is a continuation of the program initiated

in FY 1973 and continued through FY 1975. These
funds will provide for the purchase of parts and
materials to support the preventive maintenance

program referred to in priority item number 5

above,

Approved For Reléase'20‘02101.l10 : CIA-RDP80-00473A000100130003-8 -

Cost

Assignment

$ 5,000

198,000

20,000
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Cost
Item : . Assignment
'ENGINEERING SUPPORT cont. " |
Classified Waste Disposal Survey $ 44,000

It is proposed to study the feasibility of
installing a new classified waste disposal
system to replace our present SOMAT disposal
facility. As presently conceived, this new

- system will collect waste through large vacuum

tubes located in the present trash chutes and
route it to a small disposal building to be
constructed near the PSD Building. The dis-
posal equipment will consist of grinders, ham-
mermills, and compactors, and will be a dry
process capable of destroying all types of
material and foreign objects presently encoun-
tered in our destruction process. While
preliminary investigation indicates the initial
cost is high, the projected savings over a 20-
year period versus the present SOMAT operation
for the same time period amortize the costs.

Because of the potential cost magnitude (over
$1,000,000) of this product, we are propesing
a feasnblllty study be conducted to prove the
viability of such a system, the total cost

“impact, and explore various trade offs versus
the present or alternative systems. With

respect to alternative systems, such as incin-
eration, maceration, and pulping, we intend to
analyze the current and projected state of

the art, feasibility, and cost and operational
trade offs for each of these types of systems.
In this regard, we will be working closely with
the Office of Security and other approprlate
components,
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: Cost
Item - ' ' _Assignment

Continue the Phase II Balance of HVAC Dis-
tribution Systems and Provision of Serve
Control Mechanisms to Accomplish Limited

“Rutomation of Powerhouse HVAC Systems and

Utilities Support Systems Serving Special

Use and Standard Use Areas in Order to

Maintain Continuous and Efficient Utilities

Service to All Agency Facilities $ 450,000

This project consists of the continued bal-
ancing of HVAC systems initiated with FY 1972
study funds and supplemented with FY 1973,

FY 1974, and FY 1975 monies. It is not
feasible to predict the totality of effort
required to complete the balancing project
until each subsystem is analyzed and modified.
Accordingly, the prior year funds are
scheduled by GSA to be allocated through a
time and materials type contract as areas

for correction are identified. These funds
may also be used to provide limited auto-
mation of powerhouse equipment controlling
HVAC systems and to optimize energy con-
servation. In addition, the Agency's goal is :
to provide continuous utility service to
special-use areas without being dependent upon
the extremely limited capabilities of the GSA -
operating force and without regard to any
likelihood of malfunction of the house systems
or commercial power failures. Continuous means
backup availability in the case of malfunction
of the primary system, automatic switching to
the backup system (and automatic switchback),
and the capability of the backup system to
operate indefinitely on its own, if need be.
The program calls for upgrading the Trane
system which presently secrves a portion of
QJCS and in upgrading the penthouse chiller
system which serves the DATACOM arca, the Watch
Office, special printing facility on the seventh

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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12

13

Item

ENGINEERING SUPPORT cont.

' ‘Spare Parts for the Uninterrupted Power Supply
- System (UPS)

floor and the VIPE/CIRIS conference rooms.
Funds will be used to also upgrade the GSA
equipment located in the powerhouse and Head-

- quarters Building fan rooms. Presently, GSA

normally operates their powerhouse systems in
a manual mode; and, while we have been getting
by with this method, it has the disadvantage

- of allowing the water temperature to vary over

a wide range and is inherently a less reliable
method of operation than if the systems were
automated. This work also includes repair of
control panels in all fan rooms and the in-
stallation of flow measuring devices for the

chiller units located in the powerhouse.

The UPS system has a very high mean time be-
tween failure to the customer's equipment. This
long time frame is predicated on internal re-
dundancy of the uninterrupted power system, plus
a mean time for reapir of a component failure of
30 minutes. The 30 minute repair time is predi-
cated on immediate availability of parts. The
$100,000 would provide all major spare parts for

.the UPS module.

Power From '"Critical Generator'' to Powerhouse
Essential bquipment

It is proposed to run power directly from the
2,500 KW automatic-start generator to certain
powerhouse equipment such as the 1lighting
system, the boilers, and cssential pumps.
This equipment is presently backed up by the
two 2,000 KW emergency generators; however,
in the event of a power failure, it may take
20 to 30 minutes to bring these generators on
line. Loss of power to the lighting system,

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8

Cost
Assignment
~$ 100,000
80,000

Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8



Approved For Release 2002/01/10 : C!A-RDP80-00473A000100130003-8

- : . . ’ Cost.
Priority , . : Item _ Assignment

ENGINEERING SUPPORT cont.

boilers, and essential auxiliary equipment for
this amount of time could cause a complete loss

~ of steam which is required to restart the

- -boilers. If steam is completely lost, it can
take up to 8 hours to bring the boilers back
in line. By switching to critical power, there
is only a 90-second loss of power when a
commercial outage occurs. This short loss of
power increases the probability that sufficient
steam will remain in the boilers to allow
immediate restart. '

14 Additional Low-Voltage Switchgear, D Vault $ 20,000

. The present low-voltage loads in D Vault have
reached the capacity of the switchgear allowing
no capability to meet any requirement for addi-
tional low-voltage power. It is proposed to
provide increased capacity in the D Vault in
Headquarters in the form of an additional
section to the existing low-voltage switch-

- gear. This new section will provide a
capability to meet all known and anticipated
future installation requirements.

15 " Design Study for Replacement of Two Each
72,000 W Manually Started Generators Wwith _
Two Each Automatic Start 2,500 KW Generators " 75,000

The proposed type of generators will provide
a highly reliable automatic start, immediate
response source of standby generator capa-
bility with adequate capacity to meet the
totality of Headquarters backup power require-

“ments. The present generators are manually
started and require the presence of a GSA
engineer. Decpending upon his availability,
a 20- to 30-minute startup time is required
during which power is lost to the major part
of the Headquarters Building.

Total $1,847,600
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QUESTION NO, 4:

. Itemize engineering projects and .associated costs programmed
for FY 1978.

ANSWER:
See attacheq.
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o . h—LhE COSt ‘
Item ' ' Assignment
PROJECTS
Reconfigure Powerhouse Supérvisdry, Power Supply © " $ 60,000 ¥
HVAC and Power Modifications in Standard and Special-Use & |

Areas 2 125,000 «~
Provide Additional Circuit Breaketrs in B Vault ¢+~ L) 60,000 ~
Upgrade Existing Powerhouse Boilers «— ¢ 65,000 ~—
Non Critical Power Load Shedding System ¢ ¢ 85,000 #~ .
Procure and Install a Small Package Boiler in Powerhouse «* £ 170,000 ¥
Drainage and Site Improvements at P&D, Garage, West Lot, » -

and Main Storm Sewer Outfalls . 7 325,000
Install Sprinkler System and New Ce111ng in ODP Computer ¢~ A - -

Center in GCO3 ¥ 100,000 *
Minicomputer for Monitor and Control of Special-Use Area¢”

HVAC and Power Systems g 65,000 <~
Short Circuit Study in Headquarters Power System ©~ * - s0 10,000 7
Raise Pedestal Floor in ODP Computer Center in GCO3 to 18" “ 1 60,000

|

Total Major Engineering Projects ‘ . 1,125,000
N . hl .

IH
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Qutside Engineering, Design, and Consulting in Miscellaneous )
Minor Construction 4 T 213,000

We foresee a contiruing need for this fype of service in FY 1978
and beyond po analyze aﬁd‘ﬁesign solutions for complex electrical .
and other utility system,prob1ems-as well as one-time specfa] or
unique requirements to 1nc1ude minor alteration or construction .

projects in the Metropolitan Wash1ngton area.
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) . . Cost
Item --‘ W Assignment

ENGINEERING SUPPORT (Cont.) '

Test1ng/Mon7tor1ng Instruments, Spare Parts, and Supplies .
Tor Special-Use Areas . _24,000

This is a continuation of the program initiated in FY 1973 and
continued through FY 1978. These funds will provide for the .

7

purchase of parts and materials to support the preventive main- . , -
: . . . . 7 5“/1/44—1-—- C"""‘&"" w .
tenance program referréd to in a previous item. © 4 7@‘"”"‘9

Supplies and Materials o ‘ : " I 14 000

To cover the increased costs of engmeer g supplies and

materiais. /8“’7"’&” ] P

. : : Se
- R4
Equipment R 13,000

To cover the increased costs of engineemnq eqmpment 7,7’“,_./«47%
- PROJECTS ,
heconﬁqure Powerhouse Super\}isory Power Supply vz 6"*" N " 60,000

Sy
connection of the main power supp]y of the, superv1sory system so6 .'/)W' :

&s to eHmw ate the Ep%\?f@?oﬁ@é‘leége%o%ﬂ'mlﬂﬁmamooﬁmeom001300038

orinen

. The purpose of thié proj'ect s to modify the rectifier-inverter

. | ..’.r
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. Cost
Item o ' Assignment

PROJECTS (Cont. ) S | . "

Reconfigure Powerhouse Supervxsory Power Supply (Cont.)

thereby eliminating the momentary loss of contrcﬂ power during

emergency Situations. This project will aiso update the system

to reflect ongoing'changes in the power distribution system M

HYAC & Pouer Modifications - Standard and Special-Use Areas {EO" 125,000

The Agency has ongoing requirements to modify and renovate space?/g;/%
to meet mission requirements. These funds are reqmred tg W/J/
physically modify the HVAC & power systems in support of the

continuing space medifications within the Headquarters complex.

ot

Provide Additional Circuit Breakers in B Vault %/ - 60,000

?“/Z"AH spare circult breakers presently on hand for both the new and -
old switchboards will be used up within FY 77, Since these are

Tong-lead {tems, it is necessary to stock main breakers of each7
;fo w-c /vv-/t

size and design for future use.. a//zmﬂﬂ s e /;/’7 1‘/’/

- . . 4 ¥
Upgrade Existing Powerhouse Boilers . : , 65,000

The HeadquarteNPJ&?fﬁi‘eFf Eeﬁaéfa%%3/°§é#%e9'/b;?%§%@°§€éaﬁoo100130003-8
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~ PROJECTS (Cont.) S

8‘ééf; Upgrade Existing Powerﬁouse Boilers (Cont.) -

generators located in the Powerhouse. These éteam generators
are not presently reliable due to a combination of inoperative
controls and design limitations. A study.has been completed which
details the necessary steps to improve both ré]iabi1ity and
efficiency through the instaliation of a new control system. "These
modifications are essential to ensure a continuous steam supply through
the provision of reliably-controlled boilers. The new control system '

* will enable the powerhoﬁse to minimize fuel consumption and achieve

greater operating efficiency, thus a@ortizin the cogt for this
capital improvement in a reasonable time perfod. GSA has been‘requested
to fund this project under SLUC. This budgetary inclusion anticipates

failure of GSA to fund.

C;’é;?ﬂ/ Noncritical Power Load §hedd1ng Systems
provide -technical means for shedding and shifting Joads during poiver
emergencies at a system level below that afforded by the existing

Ap%l‘ﬁ%%t F%kRg}etfag,@OOglow,j 0.+ CIA-RDP80-00473A000100130003-8
LAFA~ FAUEE B : '

Cost
Assignment

85,000
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. . _ ) - : Cost
Item ’ ’ Assignment
PROJECTS (Cont.) A ; .

Noncritical Power Load Shedding Systems (Cont.)

supervisory system to accomodate the rapid expansion and shift of .

small data centers with the Headquarters complex.

Procure and Install a Small Package Boiler in_Powerhouse ' ' 170,060
A Powerhouse survey funded in FY 1973 disclosed fhét the existing

large steam generators are not designed for or capable of reliably

and efficiently meeting the modest summertime stéam demands. These

requested funds will provide a small packagé boiler to be Tocated

adjacent to the existing boilers specifically sized and designed to

meet the small summertime steam requirements. A study is underway

to explore possible use of classified waste as fuel for this boiler,

GSA has been requested to fund this project under SLUC. This

\(‘ i /Gé 5
W budgetary inclusion anticipates failure of GSA to fund.

k}yﬂbd> Drainage and Site Improvements at P&PD, Garage, West Lot, and Main }él
Storm Sewer Qutfalls < 325,000

Present drainage patterns allow for rapid runoff across huge expanses

of pavement with resultant excessive concentrations of storm water at

cr1t1ca1 points such as the large sewer under P&D. Normal rains 53:

Ang
! t -sole d cross Mest Lot, and the three Gy
cause water to ypun at shoe-pole, deBkh ASTI5S dIARDP80.00473A000100130003-8 T

main sewer ocutfalls are literallv washina away. These factors, coupled with
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‘ : ' . _ Cost :
Iten ‘ : ' - Assignment
PROJECTS (Cont.) . . S - o

_ Drainage énd Site Improvements at P&PD, Garage, West Lot, and Main

Storm Sewer Outfalls (Cont.)

the debris and erosion resulting from streambed velocities, make
serious flooding a factor. Erosion under fences and unmowable swampy
areas such as found adjacent to the garage 1s a constant security

factor. Security patrol rcads at rear of P&PD and garage facilities

are to enhance security and improve drainage.

Install Sprinkler System and New Ceiling in 0JCS Computer Center in GCd3 100,000
A1l new computer réom construction has been required to be equipped with .

sprinkler-type fire protection.5 It is absolutely essential te protect

- this room and its vital equipment frem Joss by fire. The existing

- ceiling will need replacement after sprinkler system is installed,

Minicomputer for Monitor & Control of Speci ]-Use Area HVAC &(Enweﬁl o

Systems ‘ . ‘ 65,000
Fluctuations in HVAC or power service cannot be tolerated by.modern ’
computer equipment. This system would provide 24-hour monitoring and

control of utilities systems sugportin essentia]'equigment areas.,
Approved For Release 2002/01/10°; CIA-RDP80-00473A000100130003-8
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SLGHET

Item i
PROJECTS (Cont.) - ’ .

Short Circuit Study - HQ Power System

A1l large power systems shouid have an analysis made of the short
circuit currents present during fault conditions. Also, a relay
coordination study should be made to ensure that all circuit breakers
and relays are set for the coordination desired.- Thfs study is
particularly important because of the heavy power demand concentrated
in the power vault serving most Agency essential equipment areas.

Raise Floor in ODP Computer Center in GCO3 to 18"

The present 12" elevated computer floor in GCO3 is inadequate for wire,
cable, p%pe, and air-conditioning aif flow. This project is to raise
the entire floor and computers to create a less congested underfloor
plenum spacé. )

Project SAFE

We have been advised by ODP that $2 million has been included in

Project SAFE for facility work during FY 1978. jb//Ld% L}fd/Zg’ t>

prm
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SEGRET

PROPOSEDR FY 1977

PROGRAM ESTIMATES
RECD ENGINEERING AND CONSTRUCTION PROJECTS
IN HEADQUARTERS/WASHINGTON METROPOLITAN AREA

Item

REIMBURSABLE RECURRING

Headquarters Utilities

The Standard Level User Charées (sLuc) provision of Public

- Law 92-313 provides only for the operation and maintenance
of a standard office bui]ding duriné a2 regular work week.
These funds will provide fdr services peculiar to our Agency
operation above tﬁose proQided for a Siandard office building.
The services include utility costs and operator costs for the
operat1on of our special-use areas on a 7- day waek, 24 hour

)

- basis.,

N . N .
Office of Security Guard Service - \\“\é
h ‘ N AN
Office of §e€§>¥¢y guards are being budget d for in this
program as a reimburgable recurring jtem. Orrqce of Secur1gy

its budget but thxs adqiéi?na{\\\

has submitted this i tem\]

Appro\lled, For Release 2[50?6}[{;1‘:1' CIA“RDP80-00473A000100130003-8

Cost
Assignment

1,274,000

$3151265000

3185006
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uv il .
_ o ' N Cost
' REIMBURSABLE RECURRING (Cont.)
. Office \of Security Guard Service\'Cont.) ‘
- amount is equired and is being programmed in
Engineering Suypport rather than adjust th\\\s budget
at this time.
: ' 1%6,000
Headquarters Electricians ' : ~ 19,000
There is a continuing need for a standby electrician '
around thé c}ock‘to respond to all electrical emergencies
occurring during all norworking hours and to provide fast
. f response on initiation of standby power procedures during
work hours, | ’ ' |
o ' . N . 73 00
NPIC Utilities . : : S 4225000

The Staﬁdafd Level User Charges (SLUC) provision of Public
Law 92-313 proyides only.for the operation and maintenance _
of a stanéard office building during a regular work week,
These -funds wi]f provide for service; peculiar to our Agency

operation above fhose provided for aléfﬁndard office building,

‘_Approye’d For@'@@,@g?’oozmn 0 : CIA-RDP80-00473A0001 001300038
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Al

Item

—

. REIMBURSEABLE RECURRING (Cont.)

- NPIC Utilities (Cont.)

- The services include uti]ity costs and operator costs for
the opération of our special-use areas on a 7-day, 24-hour

basis.

External Buildings Utilities

The Standard Level User Charges (SLUC) provision of Public
Law 92-313 provides only for the operation and maintenance
- of a standard pffice building during a regular work week. -
: The;e funds will provide for serviceg_pecu]iar to our Agency
operation above those provided for' a standard office building.
 The sefvices include utility costs and operator costs for
the operation of our special-use areas on a 7-day, 24-hour

bas1is.

Unschedu1éd Overtime HVAC

Cértain buildings in the Metropolitan Washington area do not

have regular recurring extra-dqty»hour‘feguirements but do

%

Approved For Reléase 2002/01/10 : CIA-RDP80-00473A000100130003-8
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Cost

Item ' L o Assignment
;_-ﬁ%‘REIMBURSAéLE RECURRING (Cont.)
‘ Unscheduled Overtime HVAC {Cont.) ” .
have occéssionaI non-predictable after-hours operations.
These funds cover these case-by-case instances.
) , . M"){ o0 0o
- Preventive Maintenance Program - Special-Use Areas . 345000
GSA maintains facilities on a "break-down™ basis only;
accordingly, special, supplementary maintenance is required
for utilities supporting critical Agency functions. These
E funds provide for continuation of a preventive maintenance
: program‘implemented in FY 1975 and cohtinued indefinitely on
a recurring basis. This item~wi11.prqvide funds to GSA, or,
if mutually agreeable, a contractor to perform maintenance
~ n accordance with standards developed by HEB during FY 1976.
, - /2,099
Headquarters Elevator Maintenance (DCI) : ' 30007

Because of many deficiencies and malfunctions of the DCI A .
privaté e]evator'(a unit with'unique security aspects) a

" maintenance contract was awarded to a private fim to provide »
B Approved.For Releasé 2002/01/10 : CIA-RDP80-00473A000100130003-8
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‘ o : Cost
Item ‘ o : Assignment
.. REIMBURSABLE RECURRING (Cont.) : -
| Headquarters Elevator Maintenance (DCI) (Cont.) o
maintenance independent of the undermanned GSA elevator
maintenance staff, These funds, obligated through GSA,
are for recurring payments to this contractor,
ENGINEERING SUPPORT

Outside Engineering, Design, and Consulting in Miscellaneous

Minor Construction - 194,000
We foresee a‘continuing need for this type of service in FY 1977
and beyond to analyze and design solutions for complex electrical
and other utility system problems as ;eli as one-time special or =
unique requirements to include minor alteration or construction
projects in the Metroﬁo]i;an Washington area, '
Testing/Monitoring Instruments; Spare Parts, and Sdpp]ies for -

Special-Use Areas ‘ - 22,000

This is a’continuation of the program initiated in FY 1973 and
continued through FY 1977. These funds will provide for the

purchase of parts and materials to support-the preventive main-
 Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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Cost

Item ‘ . S ) Assignment Q%ffiﬂﬁzei
- ENGINEERING SUPPORT (Cont.) 3 | . ;
Testing/Monitoring Instruments, Spare Parts, and Supplies for
Special-Use Areas (Cont.) :
- tenance prograh referred to in a previous item.
Supplies and Materials _ ' : L 12,000
To cover the increased costs of engineering supplies and
materials. '
Equipment - - » _ o 12,000

To cover the increased costs of engineering equipment.

PROJECTS E
"'/0 6’503 +43%6 co8

0JCS Expansion

N These funds are required to_support ongoing site preparation
and installation phases for a 2500 k¥ generator 2 60 Hz UPS
system, a 400 Hz UPS system and reconfiguration of chiller piping

associated with installation of new computers for 0JCS.

. Expansion of Power, C Vault IR ; ' 7 300,000 +408:680°

The Utilitigs Reliahidd %léﬁ@%oﬁgﬁﬂm §1 éﬂéﬁﬂb&;.ﬂﬁﬂ;h‘%& 00130003-8
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Ttem

© PROJECTS (Cont.)

Expansion of Power, C Vault (Cont.)

operating at near capacity. This condition has remained
static to date. The plans and specifications to expand
C Vault so that it may support electrical growth in the
northeast quadrant to the building are being completed
with FY 1974 funds. Construction time is approximately
1 year; therefore, if FY 1977 funds are made available,
electrical capability will be available to support

growth in the northeast quadrant during FY 1978.

Minicomputer for Standard HVAC Modffications Management -

“. _ Another item in this FY-1977 budget plan provides funds for

the>physical modifications of HVAC systems in support of
facility alterations. This minicomputer is required to
‘determing the jmpact of the proposed requirements on the
_existing HVAC system. .The minicomputer will ensure that

, altera;ions'are not performed at the expense of other

Approved.For Release 2002/ Yi'0*f CIAZRDP80-00473A000100130003-8

Cost

Assignment

30,000
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RS

 , . L o iftﬁfs?f : Cost
Item : S : _ ' Assignment
PROJ"CTS (Cont.)

"'M1n1computer for Standard HVAC Modifications Management (Cont ) _ _ A
components served by the same HVAC system serving the areas’ .
to be modified. The computer will be uti]ized to maintain the
real-time status and configuration of the HVAC systems. This
management system is essential to ensure that the cumulative

- effect of ongoing minor changes do not negate the efforts of the

. HVAC work accomp]1shed by Phase II.

Minicomputer for Management of Preventive Ma1n*enance System ‘
for Special-Use Areas 7 _ 30,000

A previous item identifies funds to reimﬁprse either GSA or a

" contractor for the performance of preventive maintenance on
equipment serving special-use afeas. Thi; item will enable the
procurement of a minicoméuter and associated software to manage

: a comprehensive inspection and preventive maintenance program

through eﬁectronically processxng 1nformation unique to Headquarters

. systems. The ccmputer would provide a pr1ntout I1st1ng the

At
""( '/ i e
-lob-or i .
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Item

PROJECTS (Cont )

' M1n computer for Management of Preventive Mavntenance ,ystem

for Special-Use Areas (Cont.)

frequency and requirements for each inspection and maintenance

service.

HVAC and Power Modifications in Standard and Speciaj-Use Areas

The Agency has ongoing requirements to modify and renovate space
to meet mission requirements. These funds are required to
physically modify the HVAC and power systems in support of the con-

tinuing space modifications within the Headquarteré complex.

. Approved For Release 2002/01/10 : CIA-RDP80-00473A000100130003-8
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Cost
Assignment

112,000



